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Good afternoon everyone and thank you for being here. In this presentation I will talk about how we monitored the GETZ MOOC as well as experiences from a student seminar we hosted in Molde in March 2020.We, are Seada Saldic, present here. When she started the project with us she was a sport management master student. Graduated in 2020 and continued working with the GETZ-project and particularly the monitoring.Oskar Solenes and Solveig Straume (presenter) are associate professors at Molde University college in Norway and have been responsible for the GETZ project from our side.  So, to embark on the monitoring of the GETZ platform 



Monitoring

Sept 2019 – Dec 2020

Activity on GETZ platform

# students
# actions taken
# activity
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MONITORINGAs I am sure you all know the Getz MOOC was developed in the learning platform Canvas, and students have done the entire course online.  We started monitoring the GETZ MOOC in the third quarter of 2019 (sept 2019). This was the same time as the MOOC was launched and from what we had access to we monitored the activity every week until December 2020 when the project was supposed to be ending. Due to some issues related to the project and responsibility of work packages, we only developed the monitoring plan after the MOOC content was developed and more or less ready to kick off.  We measured activity on the platform, how the platform was used, and by whom.And we could do this by looking at numbers of registered students, teachers, teacher assistants and observers as well as what the participants did when they were on the platform. The platform that we used, Canvas, have quite good analytics integrated into the programme. At first we had basic access to this programme and these analytic,s but eventually we got more detailed analytics on how this platform was used for this particular MOOC. 



Monitoring template

# students
# page views
# actions taken
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So in order to systematise the monitoring we developed a monitoring template and you can see how it looked on this slide. We counted weeks, we counted participants and their roles, we were looking at page views and actions taken. And we were also looking at what types of activities and assignments students mainly got engaged with, and preferred. The bar chart on the right here shows the involvement in the different modules of the MOOC and as we can see the most ‘popular’ or visited module was module 1 ‘culture and society’. It was almost twice as ‘engaging’ as the next on the list, module 2 ‘governance and law’. One may speculate why this is, but one is likely to think that because culture and society was the first module, it created certain engagement and people were not yet tired of the MOOC. In editing the MOOC it could be considered to even out the assignments so that the other modules got equal attention from the participants. That ‘culture and society’ was the first module was maybe not the only explanation why it was engaging to the students. Change slide.We counted Page views Actions taken – when students handed in assignments and feedback on assignmanets. hand-in and responding to innlevering og responderingActivity in discussions and Activity in assignmentsNarrow at first – wider eventuallyFirst quarter of 2020 full analytics 



What did we learn?

Less time-consuming activities 
were most interesting for the 
participants

Student activity and involvement 
was highly affected by universities’ 
roll-out of GETZ

Hybrid learning difficult to follow 
up in practice
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What did we find? In the monitoring we looked at what types of assignments and tasks that appealed to the students. We were monitoring activity in discussion and in assignments. Assignments in the shape of quiz’ and multiple choice was popular among students as they are likely to be less time consuming and maybe more engaging I would say. You also get immediate results and feedback on how well you are doing. It was more difficult to see engagement when it came to discussions or longer texts as well as tweets and social media posts. I think it's important to look at ways in which we evaluate the students deliverables because obviously to write a text and add it to a discussion thread for everyone to see may be an obstacle to students and they would maybe not choose this taks if they had other optins. Also, for some it makes less sense to hand in a reflection unless there is some sort of evaluation around it… at this point we had no capacity to give individual feedback to students delivering these tasks, something that need to be considered when developing online courses like this one. How do we actually provide feedback to students?of course in the evaluation of the MOOC we will probably see those patterns that might explain why these tasks were less popular. But Sam might come back to that later.   Further, activity and involvement in the MOOC was highly affected by roll-out. When the partner universities rolled out the MOOC in their respective courses, you could see an increase in activity. The engagement and activity was also on its highest around the student seminar in Molde that I will present to you in a bit. That may show that it takes time and effort to get an online course like this up and running and to keep it self-sustained outside of universities.koble det opp mot effekten av nettkurs osv. Another important lesson that we learned from the monitoring of the MOOC was the importance of having a monitoring plan at the start of the project. I won't go into detail regarding the project description here, but obviously in the design of the MOOC the monitoring plan should have been developed simultaneously, and not after the MOOC was already in place, like in this case. That way you might know better what to look for when you monitor and essentially adjust the MOOC along the way. This is of course in line with project planning text books and research  



GETZ Student seminar @HiMolde 

When? 10 March 2020

Who? 100 HiMolde sport 
management students and five
student representatives from the 
GETZ partners institutions + GETZ 
partners representatives
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Now over to the GETZ student seminar and workshop which took place in Molde University College in March 2020. As you can see we were very lucky to be able to even host this seminar only two days before Norway and the rest of Europe shutdown, I guess the rest of the world actually. So we were also quite anxious right after the seminar because we had been gathering a lot of people also from outside of Norway. Anyway, this student seminar was hosted by us for our sport management students and other interested participants. The seminar had approximately 100 participants, and these were Bachelor students and Masters students as well as five student representatives from the partner institutions (Slovenia Belgium Sweden England) and of course also the representatives of our partners around Europe. Dr Sarah Zipp (University of Sterling) had the key note speech entitled «Gender and Sport for Development». The main idea we had with the student seminar was that the seminar should be for and by students. That meant that we involved and engaged our students in advance in the planning and implementation of the seminar. The staff at Molde University College took care of some of the practical and financial issues, but our students took care of all the academic content more or less. Mars 2020Opplegg Involvering av gen zPlanleggingGjennomføring



GenZ involvement

Students responsible for planning 
and implementation of the
seminar

Six parallel workshops including 
all the topics in the GETZ toolkit
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And with the GETZ platform as a starting point the students hosted 6 parallel workshops that included all the topics of the GETZ toolkit (Commerce, Participation, Media, Governance and Law, Culture and Society, and Events).  Each of the six workshops were planned and hosted by one Molde University College student which was either second year Bachelor student or master student, and one student from a partner country. That way we facilitated cross cultural cooperation between the students. The participating students were mostly first year sport management students. In advance of the seminar the first year students had to go through the Getz MOOC so that they had an understanding of the topics in which they were about to learn. At the end of the seminar a round table discussion with GETZ partner representatives, two student representatives and Sarah Zipp summarized the topics that had been discussed in the workshops.  Our experiences with giving the responsibility of this seminar to the students were really good. The students took great responsibility and they grew with the task. We were presented with six different workshops utilising different pedagogical techniques to get the content across and it was really inspiring for us, the teachers, to get a generationZ perspective on these topics that we had already been reviewing for the MOOC.Personally I also enjoyed working together with the students on a specific task like this, and I felt that the students were more my colleagues than my student. I was inspired by bringing students more and more into projects and also in the planning of things like this because first of all they communicate in a different way than we do, and it is always nice to get fresh eyes and perspectives. So I think that was really valuable and I really enjoyed it. And I know that the students enjoyed it too and liked the responsibility they were given. The participating students from Molde were also engaged and committed throughout the day. I think we have to bear in mind that our sport management bachelor students are young generation Z, mainly men I would say 95% men and typically only or at least mainly interested in football. That means that to keep a topic like this interesting for them is sometimes a challenge. I was talking to the students after the seminar that had been doing the MOOC first, and they said that to get these topics presented in various ways in the seminar was an eye opener and it was a lot more engaging than working through a MOOC on a topic that they weren't really interested in just to begin with. I think the value of this student seminar was really high for that particular student group.Ok, that’s it from me. 



Thank you for your
attention!

Solveig Straume – solveig.straume@himolde.no

Oskar Solenes – oskar.solenes@himolde.no

Seada Saldic – seada.saldic@gmail.com
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